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yw do wework




Wegoina
precise direction:

- solve problems

- suggestsolutions

- discoverapplications
- develop markets

- reportPnncipals ;

MASCHERPA



ORDER

Howdo
we WOorK:

O urc hemicalpivisionis structured in 3 ACTIVITES .

- Lubes
- Adhes
* NonReactive Glues (hot melts +waterbased)

+Screw Patches

The conceptis:
the same men cannot talk about
joining surfaces (adhesion) and separating them (lubrication)

in the needed professional way

MASCHERPA



ORGANIZATION

Howdo
we WOorK:

EachAc TIVITY is organized with:

Director
- Technology Managers

- AreaMen
D irectorand Technology M anagers
form the Drnving Management

of eachsegment

functions of different segments are
interacting, coordinated, at
common customers

MASCHERPA



FOCUSED

Howdo
we WOorkK:

Besidewhatinprevious slide there are:

Managers of Focused Ihdustries

their missionis to follow our activities at:

- Automotive and Transportation
- Electro-Electronics
They work in team with Technology

Managers and Area Men across the
ACTIVITIES Adhes -Lubes

MASCHERPA



EXPERTS

Howdo
we work:

The matnx has been conceived to have:

- Experts of Products (Technology Managers =they
know everything about their Products, are committed
to push the products)

- Experts of Geo Areas (Area Men =they know most
about their Area, are committed to develop sales
there)

- Experts of Industry (Industry Managers =they know
most about their Industry, are committed to find,
promote, reapply applications)

MASCHERPA



DIGITAL

Howdo
we WOorK:

- Proprietary CRM helps allTeams, via Intranet, with a

robust realtime database

- Digital Newsletter, withtechnical +applications
content,sent monthly to

* > 4800 prospects

* Technical Iteratureinitalian language available for
download inourwebsite

* Trainingsto customers systematicallydone on
various subjects

MASCHERPA



DIGITAL

Howdo
we WOorK:

Digital Marketing
Google -aAdwords &Displayad c ampaign

USERS 240.640

LEADS 1257 (+71%2021)
* TARGETING

Cc hemistry silicone

ProductType Elastomeric Adhesives |Resins |ThermalpPaste
Brand bowsil | sylgard

surfaces (ongoing)

Linkedin

FOLLOWER 1557

E-mobility campaign

FIPG campaignbo WsiL~ 3—-8259RF (ongoing)

MASCHERPA



Howdo
we WOorkK:

- discover applications

- suggest solutions

- reapply successes

. get specs

- develop markets

. promote new products 4 - SolLution proposal
. interact with Principals

5 - FolLLow up and reapply 1 - Listen the voice of the customer

MASCHERFA
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2 — Analysis

3 - Principal. invoLvement
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KeyWords 7/7

Howdo

we work
Ourkeywords

0] 02

Trasparenza Impegno

Quotidiano atteggiamento Orientato all’innovazione,

vs Principals e Clientela all’evoluzione, al successo

03 04

Flessibilita Creativita

Peressere inlinea con le continue Intuizione e immaginazione nel trovare

evoluzioni del mondo in cui operiamo vie perilsuccesso e I'eccellenza

MASCHERPA



KeyWords

Howdo

Ourkeywords

05

Competenza
Piu di 3800 clienticiascoltano e
credono in noi

08

Pianificazione
Trasformare idee in fatti

we work:

06

Cultura

Conservazione e condivisione delle
informazioni e della memoria storica in un
mondo in rapida e continua evoluzione

09

Persone

30tecnicivenditorie 15 esperti
lavorano in team su tutto il territorio
italiano

07

Talento
| frutti del nostro talento sono sul
tavolo delle Case che rappresentiamo

10

Etica
Siamo quotidianamente guidati da il
codice di condotta che ci siamo dati

MASCHERPA



Skills
Leaming
Knowledge
Experience
Competence
Ability
Training
Growth

Genomes of
ourteams




Beyom the borders we are memberof DGE

MASCHERPA
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MASCHERPA

\ 4

mascherpa.it

m vy O

La nostra pluriennale esperienza nel risolvere problemi di lubrificazione, adesione, sigillatura e
protezione delle superfici, unita alla fondamentale attivita di ricerca e sviluppo delle aziende che
noi rappresentiamo, sono al vostro servizio. Contattateci, vi aiuteremo a dar vita alle vostre idee.
Per conoscere tutte le gamme di prodotti e tecnologie trattate dalla nostra societa e per avere
maggiori informazioni, vi invitiamo a visitare il nostro sito.
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